MuHuCTEpCTBO HAyKH U BBICIIET0 00pazoBaHusi PO
denepanpHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00Pa30BaresIbHOE YUPESKICHUE
BBICIIET0 00pa30BaHUS
«CUBUPCKUU ®EJIEPAJIbHBINA YHUBEPCUTET»

PABOYASA IMTPOI'PAMMA JUCHUIIJIIMHBI (MO YJISA)

b1.0.03 ITpoekTHast AeATEIBHOCTD

HanmeHoBaHne OUCLUUMIINHDI (MO,D,yJ'IFI) B COOTBETCTBUN C y‘-le6HbIM njiaHoOM

Hanpasnenue noAroToBKy / CIEIUATbHOCTh
43.03.01 Cepsuc

HanpanenHocts (mpoduiib)

43.03.01.31 CepBuc B TOpronie

dopma 00yueHus OYHas
['o HaGopa 2023
o3 Siimis | LOKYMEHT MOAMUCAH
1: YHUBEPCUTET | UNIVERSITY 3"EKTPOHHOM noun”cbl-o

CepTtudimkar: 0082d105bb4b144beec62e009ca3e4216d8

Bnapeneu: ®rA0Y BO "CUBUPCKUW ®EAEPANBHBIA YHUBEPCUTET”

HOeicTeuteneH: ¢ 14 uronsa 2023 r no 06 okTaAGpa 2024 r.




PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)

IIporpammy cocraBuim

AOJMXHOCTb, HULUWManbl, cbammn na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenp mpenojaBaHusi AMCHMIUIMHBI COCTOUT B (DOPMHUPOBAHMM Y YYalTUXCS
HABBIKOB AaHAIM3a TMPOCKTHBIX WHHUIIMATUB, MOJEIUPOBAHUS MPOCKTOB, aHAIN3a
YYaCTHUKOB TIPOEKTOB U TMOCTPOCHHS KOMMYHHKAIIMH B paMKax IMPaBOBOTO TOJIS U
UCXOS U3 PECYPCHBIX OTPaHUYCHHIA.

B kypce u3yyaroTcsi TEOpPETUYECKHE OCHOBBI MPOEKTHOM JEATEIbHOCTH U
oTpabarbIBacTCs MPAKTUYECKOE MPUMEHEHHE OCHOBHBIX HMHCTPYMEHTOB YITPaBIICHUS
MPOEKTaMHU.

1.2 3apauyu u3y4yeHUus AUCHUTIMHBI

1. 3yunTh NpUHIMIOBI OPTaHU3ALUN NTPOEKTHOW JAEATEIBHOCTH.

2. Ilony4nTh HAaBBIKM CHCTEMHOIO aHAIN3a MPOCKTHBIX WHUIUATUB.

3. Hayuutbcst paspabarbiBaTh IUIaH MEPONPUSATHIH, HAIpaBICHHBIX Ha
JOCTH)KEHHUE TIOCTABJICHHBIX LIEIIEH.

4. Tlony4yuTh HaBBIKUA TUIAHUPOBAHMS pabOT U PECYPCOB C yUETOM (haKTOPOB U
OTPAaHUYECHUN BHEIIHEW CPEbI.

1.3 IlepeyeHp NJIaHMPYeMbIX pPe3yJbTATOB OOy4YeHHMsl MO JAUCHHUILINHE
(Moay/110), COOTHECEHHBIX € IJIAHMPYeMbIMH Ppe3yJabTATaMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HanmeHoBaHue NHOUKaTopa 3aI'I.I'IaHl/IpOBaHHbIe pe3ynbTtaTthbl o6yquM;| no ancuuninunHe

OOCTUXEHNA KoMneTeHUunn

YK-2: Cnoco0eH onpenenasiTe Kpyr 3a1a4 B paMKax IOCTABJIEHHON LeJIM U BbIONPATH
ONTHMAJIbHbIE CIIOCOOBI UX PellleHHs], HCXOAS U3 AeiiCTBYIOIIMX MPABOBBIX HOPM,
HMEIOLIUXCS PecypcoB H OrpaHUYeHU i

YK-2.1: popmynupyer B pamMKkax |3HaeT HHCTPYMEHTHI CHCTEMHOTO aHAIH3a,

IIOCTABJICHHOM LIEJIH IPOEKTA
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 33/1ad,
o0ecreynBaroIInX ee
noctmxenue. Onpenenser
O’KU/IaeMble Pe3yJIbTaThI
PEIICHMA BBIACICHHBIX 3a1a4

MPUMEHSIEMbIE B IPOCKTHOM AEATEIIBHOCTH, OCHOBHBIE
METO/Ibl PELIEHUS 3a/1a4 IPOEKTa

ymeeT GOpMyITUpOBaTh 11eIb MPOSKTHOW WHUITMATUBEI 1
ONPEACIUTH 0KUAAEMbIE PE3YJIbTAThI

BJIaJICE€T HABBIKAMH ITOCTAHOBKH 331a4, HEOOXOAMMBIX
JUISL JOCTUKEHHUSI TIOCTABJIICHHOM LIEN

VK-2.3: BeiOupaer
ONTUMAIbHBIE CTIOCOOBI
pelIeHus 3a1a4 UCXOs U3
UMEIOIINXCS PECypCOB H
OTPaHUYECHUI

3HAET OCHOBHBIC MTPUHIUIIBI OPTaHU3AIMH POSKTHON
JeSITeIbHOCTH, OCHOBHBIE MMOHATHS KOHIICTILIUN
yIpaBJIEHUS TPOCKTAMH, BUJIBI PECYPCOB M OTPaHHUYCHUMA
yMeeT BhIOpaTh ONTUMAIBHBIN CIOCO0 pelIeHHs 3aa4 C
y4eToM (PakTOpOB BHEIIHEH CpeJIbl

BJIaJIeeT HaBbIKAMU IJIAHUPOBAHUS PECYPCOB,
HEOOXOMMBIX JIJISl PEIICHUS TIOCTABJICHHBIX 3a1a4




VYK-2.4: cnocobeH pa3paborarb
IIJIaH MEPONPUATH,
HAaIlPaBJICHHBIX Ha JTOCTHKEHHE
IIOCTABJICHHOM LIEJIN

3HACT NPUHLUIIBI IUIAHUPOBAHUSI IIPOCKTHBIX MHULMATUB
yMeeT pa3padaTbiBaTh TUIAH MEPOTIPUATUH,
HAIIPABJICHHBIX HA pEATU3ALUI0 TPOCKTHOW HHULIMATUBbI
BJIAZICET HABbIKAMHU HUCTOJIb30BaHUSI COBPEMEHHOTO

MIPOrPaMMHOI0 0OecredeHusi, IPUMEHSIEMOro JUIsl
IJJAHUPOBAHMS MEPOIIPUATUN ITPOEKTA

1.4 OcobeHHOCTH peaM3auuy JUCHUATIIMHBI

SI3BIK peanu3anuy TUCUUILIAHBL: .

Jucnuruinna (Moayis) peanusyercs 6e3 npumenenust 20 u JJOT.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 0,5 (18)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

/o

Mopynu, Tembl (pa3esnbl) TUCITUATITHHBI

3angaTusa
JIEKIMOHHOIO

THUIIA

3aHATUS CEMUHAPCKOTO TUIA

CeMuHapsbl u/uinu
IIpakTnueckue
3aHSTHS

JlaboparopHsie
paboThI W/unu
[IpakTHKyMBI

CamocrosiTenpHas
paboTa, ak. yac.

Bcero

B Tom
yucrne B
3n0C

B Tom
yucne B
aINoC

Bcero

B Tom
yucrne B
3n0C

Bcero

B Tom
YHCJIE B
DUOC

Bcero

1. OCHOBBI POEKTHOM 1€ATEIHLHOCTH

1. ITpoekTHas 1eATENbHOCTh B OPTaHU3ALUAX: UCTOPUS
Pa3BUTHSI KOHLIETILMYU YIIPABICHUS POEKTaMU; IOHSITHE
IIPOEKTA; )KU3HEHHBIN LIUKJI IPOEKTa; CTaH1apThI
YIPaBJIEHUS IPOEKTaMU; IPUHIUIIBI OpraHU3aLuN
IIPOEKTHOM IEATENBHOCTH; OPTaHU3ALUOHHBIE CTPYKTYPBI
yIpaBIICHUS IPOEKTaMH

2. IlpoekTHas 1eATeIbHOCTh B OpPraHU3alUsiX: OTIINYUS
MIPOEKTOB M OMEPAIHii; CIIOCOOBI OpraHU3allMK MPOEKTHOMN
NeSITEIbHOCTH; BBIOOP el AJ1s yUeOHBIX TPOEKTOB U
ONpeIETICHUE UX TPaHUI]

3. IIpoexTHast 1eATENbHOCTh B OPTaHU3AUAX: OTINYHS
IPOEKTOB M ONepalnii; CIIOCOOBI OpraHU3aluy MPOSKTHON
NeSITeIbHOCTH; BEIOOP MieH 1Sl y4eOHbBIX IPOEKTOB U
OIIpEECIICHUE UX TPAHMII
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2. AHAQJIN3 HCTOYHHUKOB MPOEKTA




1. IlpenBapuTenbHbIN aHATH3 TPOEKTHON MHUIIUATUBBI:
OCHOBBI CHCTEMHOTO aHAIH3a POoOJIeM; aHAITN3
3aMHTEPECOBAHHBIX CTOPOH; LI€JIh MPOEKTA; KOHIEIIIS
peanu3aluu MpoeKTa; Y cTaB MpoeKTa

2. AHanM3 aKTyalTbHOCTH MPOEKTA: aHATU3 UCTOYHUKOB
npoekTa (IPOeKT-MpodIeMa, IPOSKT-UIes, TPOCKT-3aKa3);
AHAIIN3 3aMHTEPECOBAHHBIX CTOPOH; (OPMYIUPOBKA IEIIH
MPOEKTa; Y CTaB MPOEKTa

3. AHanu3 akTyaqTbHOCTH MPOEKTa: aHATH3 UICTOYHHUKOB
IpOeKTa (MMPOEKT-MPoOIeMa, TPOCKT-UACS, TPOCKT-3aKa3);
aHAIIN3 3aMHTEPECOBAHHBIX CTOPOH; GOPMYIHUPOBKA ENIU
IIPOEKTa; Y CTaB MPOEKTa

3. Pazpatorka njaHa npoeKra

1. CTpyKTypHasi ACKOMITO3HUIINS PA0OT MPOCKTA:
yIpaBJIeHUE COJIEP’KaHUEM MIPOEKTA; METOJ] IEKOMITO3UIIUH;
TIPHHIIATIBI IEKOMITO3UIINH; METO/IbI TUIAHHPOBAHUS
(waterfall, agile)

2. CereBoe UM KaJl€HIapHOE MIJIJAHUPOBAHKUE: METO/IbI
CEeTEeBOT0 IUIAHWPOBAHUSL; IPUHINIIBI TIOCTPOCHHUS CETEBBIX
JMarpamm; onpeaeseHue JTUTeIbHOCTH 3a/1a4;
KaJIeHJJapHOE TIaHNPOBaHNe; quarpamMma ' anTa;
KPUTUYECKHH MyTh

3. Pecypchl u OroKeT IpoeKTa: pecypchl MPOEKTa; pacyeT
HOTPEOHOCTH B pecypcax; yrnpaBIeHHe CTOMMOCTBIO
IPOEKTa; OFO/PKETHPOBAHUE

4. OueHka 3aTpar ¥ BbITOJ: IOHATHUE 3aTpar U BbITOJ
IPOEKTa; METOJIBI ONIPEAEIICHUS 3aTpar U BHITOL;
3 PEKTHBHOCTD MPOEKTA; BUIBI 3P(HEKTUBHOCTH




5. Nepapxuueckas cTpyKkTypa paboT: BEIOOP KOHIETIUN
y4eOHOTO0 MPOEKTA; AEKOMIO3ULIUS YICOHBIX IPOCKTOB;
MpUMEHEHNEe THOKMX METO/I0B IJTAHUPOBaHUs (O9KIIOT
NPOAYKTa, CIIPUHT-03KJIIOT)

6. CeTeBoe IUTAHUPOBAHUE MPOEKTA: METO/IbI CETEBOTO
IUTAHUPOBAHUS;, UCIIOJIb30BaHKUE ITPOTPaMMHOIO
obecrieueHus JIJIsl TOCTPOEHUs CeTeBOM Auarpammsel (MS
Project, Project Libre)

7. [nanupoBaHue pecypcoB U OIODKETa: HepapXuuecKast
CTPYKTYypa peCypcoB; UCIIOIb30BaHHE TPOTPAMMHOTO
obecriedeHus JIs INIAHUPOBAHUS PECYPCOB U pacyera
oromxera (MS Project, Project Libre u np.); minanupoBanue
3aKyIIOK

8. O1eHKa 3aTpar 1 BBITOJI: PacyeT 3aTpar U BBITOJ 110
y4eOHBIM MTPOEKTaM

9. Pa3paboTka riaHa mpoekTa

4. YnpasJjieHue MPOEKTOM

1. YopasneHue pruckaMu NpoeKTa: MOHITUE PUCKA;
IUTAHUPOBAHUE YIIPABICHUS PUCKAMU; HJICHTH(DUKAIHS
PUCKOB; KAQU€CTBEHHbBIN aHAIN3 PUCKOB; KOJTUYECTBEHHBIN
aHAIIM3 PUCKOB; pa3paboTKa cTpaTeruil pearnpoBaHusl Ha
M3BECTHBIE PUCKU M KOHTPOJIb PUCKOB

2. YenoBeueckue pecypehbl B MPOEKTE: KOMaHAa MPOEKTa;
NPUHIHITBI OPraHU3alui KOMaHHON pabOThL; POIH,
OTBETCTBEHHOCTb U MOJIHOMOYHS B IIPOEKTE;
Pa3HOBUHOCTU MaTpHIlbl OTBETCTBEHHOCTH

3. Peanu3anys u 3aBepuieHNe IPOEKTa: MOHUTOPUHT U
KOHTPOJIb peAN3alMK MPOEKTa; YIIPaBIECHUE
M3MEHEHUSIMU; 3aBEPIIECHUE NPOEKTA; NOCT-aHAIN3




4. OnieHKa pUCKOB MPOEKTA: UACHTU(DUKAINS U aHATH3

PHUCKOB yueOHBIX MPOEKTOB; pa3padOTKa CTPATETHU 2

pearnpoBaHus

5. Yenoeueckue pecypchl B IPOEKTe: pa3paboTKa MaTpHUIIbI

OTBETCTBEHHOCTH Y4E€OHBIX MMPOCKTOB; KOMMYHHKAIIUU B 2

POEKTe

6. 3amura yueOHbIX 2

7. YipaBneHue nNpoeKToOM 8
Bcero 18 18 36




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

1. ITonmoxpko I'. 1., 3umusikoBa T. C., Haraesa O. C., 3enenckuii I1. C., Ynuna
C. JI., Dnusmesa M. U. YnpasneHue nmpoekTamu: yueOHoe mocooune
(Kpacuosipck: COY).

2. Antonos I'. /., UBanosa O. I1., Tymun B. M. YnpaBnenue puckamu
opranuzanuu: Yueonuk(Mocka: OOO "HayuHo-u3narenbCckuil HeHTp
NHDOPA-M").

3. Bripynaesa T. B., 3enenckuii I1. C., 3umnsikoa T. C., Haraesa O. C.,

[Tonoapko I'. ., Yiuna C. JI., DnusieBa M. U. YpasieHue npoektamu u
OpraHM3aMOHHBIMA M3MeHeHUsIMI. COOpHUK yueOHBIX KEHCOB: yaeOHO-
Metoaudeckoe nocodue(Kpacuosipck: COY).

4.2 JInueH3uoOHHOEe W CBOOOHO pacnpocTpaHseMoe MPOrpaMMHoe
o0ecreyeHne, B TOM YHCJIe OTeYeCTBEHHOT0 MPOU3BOACTBA (IPOrpaMMHOe
o0ecreyeHne, Ha KOTOPOe YHUBEPCHTET HMeeT JHUIEeH3NI0, a TAKKe CBODOTHO
DacnpocTNaHsieMoe NDOrNaMMHOe ofecriedeHue):

1. Microsoft Project/Project Libre/Trello/Bitrix 24/Excel

4.3 UnTepHeT-pecypchbl, BKIKOYasA NMpodeccuoHalbHbIe 0a3bl JaHHBIX
U MH(GOPMAIMOHHBbIEC CIIPABOYHbIE CHCTEMBbI:

1. Jns usyyeHus JUCHUILUIMHBI HE TpeOyeTcs MOAKIIOUEHUE K
CHEeLUATN3UPOBAHHBIM UH()OPMAILIMOHHBIM CIPABOYHBIM CHCTEMAaM,
JIOCTaTO4YHO OCTyIa K caiTam B ceTH Internet

S @oHa OLEHOYHBIX CPEeaCTB

OueHouHbIE CpeJCTBA HAXOAATCS B MPUIIOKEHUU K paboyuM Mporpammam
JUCLUTUIMH.

6 MartepuajbHo-TeXHHYeCKasi 0a3a, HeoOXonMMasi ISl OCYLIEeCTBJICHHUS
00pa30BaTEJBLHOIO MPOLeCcca MO AMCHHILIHHE (MOLYJII0)

JIEKIIMOHHBIE Ay TUTOPUHU, 000PYT0BaHHBIE COBPEMEHHBIM BUICOMPOCKIITMOHHBIM
000pyIOBaHUEM TSI IPE3CHTALN, MapKEPHBIMHU JIOCKaMH, CPEACTBAMH
3BYKOBOCITPOU3BEACHHUS, SKPAaHOM, U UMEIOIINE BbIX0A B IHTEpHET U TOCTYII K
AIIEKTPOHHBIM 00pa3oBareIbHBIM PECYpPCaM;

- yaeOHbIe ay TUTOPUH JUIsl IPOBEICHHS CEMUHAPCKUX 3aHIATUN (KOMITBIOTEPHBIN
KJIacC) ¢ MyJbTUMEIUHHBIM 000y I0BaHUEM, MaPKEPHBIMU JOCKAMH U
HPOEKTOpaMHU, MMEIOIINE BbIX0 B IHTEPHET U TOCTYII K AJICKTPOHHBIM
o0pazoBaresbHbIM pecypcam;

- OUOIMOTEKY, UMEIOIIYI0 padovre MeCTa JjIsl CTYIEHTOB, OCHAIIICHHBIE
KOMITBIOTEpaMH C JOCTYIIOM K 0a3aM JJaHHBIX, JIOKATbHON CETH YHUBEPCUTETA U
WNutepHery.
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